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EXECUTIⅤ E SUbIⅣIARY

In August 1997, thc Fcdcraoon of Hong KOng

HOtcl Owncrs Limitcd cOllulussiOncd JOncs Lang

WOOttOn LiΠⅡtcd tO carry Out a study On tllc

futurc Of thc hOtcI industry in assOciatiOn 、vith

JLW Transact, thc spccialist hotcI and lcisurc

Colllpany of JLW,

Sincc thc start of thc study,cGOnollllc cOnditions

1n Hong Kong and many Of its sOurcc Ⅱ1εrkcts
haⅤc changcd dramatically,  Thc cconO∏ 1ics Of
Hong KOng and a numbcr Of othcr cOuntr1cs
throughOut thc rcgion haⅤ c cntcrcd rcccssiOn. In

Ordcr tO bc in a pOsition tO takc adⅤ antagc of the

lOng-tcrm potcntial of HOng KOng tOurisn△ it is

ncccssary for thc privatc and public scctOr tO

、Ⅴork tOgcthcr in a Ⅱcxiblc,pro-activc、 vay。  This

、Ⅴill hclp to Π1itigatc thc iΠ 1Incdiatc ncgativc

impact Of thc rcgiOnal ccononlic turmOil and

local ccOnOΠ1ic rcccssiOn On thc tourisrll and

hOtcl industrics,

Wc haⅤ c prcp盯 cd twO rcports,  、Ⅴhich arc
publishcd scparatcly  In thc first, 、Ⅴc addrcss

mattcrs of iΠⅡncdiatc cOnccrn tO thc industry and

makc rccoΠ 11η Cndations On stcps to imprOvc thc

short-tcrm OutlOOk  In thc sccOnd 、vc cxa∏Ⅱnc

thc lOng-tcrm prOspects fOr thc industry and thc

changing naturc Of thc industry  Wc prOvidc
rccOΠ1Fncndations on stcps tO cnablc HOng KOng

tO takc full adⅤ antage Of thc many oppOrtunitics

hkcly tO aosc, Thc rcpOrts arc tidcd∶

·  Turning thc Tidc;and

●  Catching thc WaⅤ c.

Tourism Industry in the HKSAR’ S First Year

In  Ⅴcry  difficult  ccOnOnⅡ c  cOnditions  thc

pcrfOrmancc Of thc tOurisn1industry in the irst

year Of thc IIKS'dR、 vas markcdly dOwn On thc

prcviOus ycar  、厂isitOr anfivals, lcngth of stay,

ⅤisitOr spcnding, rctail spcnding and tourism

rcccipts all dccIincd sharply bctwccn thc first

ha1f and sccond half of thc ycar。 This has had a

mE、jOf impad On tllc HOng KOng cconomy It

rcquircs urgcnt action tO‘
‘
turn thc tidc” .
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HotelIndustry in the HKSAR’ S First Year

Thc do、vnturn in the tourism industry at a ti1nc of

gro、vth and changc in thc capacity Of the hotcl

industry has  lcd tO  Ⅴcry  difficult trading
conditions fOr HOng KOng hOtcls,  Reduccd
rcⅤcnucs dcspitc thc hOtcl industry’ s bcst cffoI1s

tO imprOⅤ c cfficicncy and cut cOsts,p盯 ticular1y

staff cOsts arc squcczing nct opcrating pronts.

ReconⅡ nendations

Difficult  cconOllllc  condi伍 ons  look  set  tO

cOntinuc for sOmc tiInc. To Π1itigatc thc illlpact

On thc indus订 y,a packagc of mcasurcs jOindy

promotcd by the public and priⅤ atc scctor is

necded, 「Γhis packagc should hclp thc industry to

bOOst rcⅤcnuc and cut cOsts in order to oⅤcrcOmc
its short-tcrm challcnges and prOⅤ idc a stab1c

platforⅡ l for thc grOwth Of thc industry and thc

、Ⅴidcr ccOnOmy in thc lOng term.

Thc GOⅤ crnlllcnt, thc HOng Kong Tourist
AssOciatiOn and thc hOtcl industry nccd tO takc

iΠⅡncdiatc actiOn to help thc hotel industry tO

incrcasc rcvcnuc. Mcasurcs arc nccdcd to∶

●  户k⒒ract rnOrc pcOp1ctO Hong Kong;
●  Encouragc thclll tO stay lOngcr;and

·  Enticc thcm to spend InOrc

TO bc cffcctiⅤ c, such mcasurcs nccd to bc
pragmatic and highly targcted on∶

●  SOurcc Π1arkcts in which pcOplc havc thc
mcans and thc motiⅤ c tO cOmc tO HOng
Kong in thc short-tcr1u;

●  ∶Γhc promOtiOn Of cuⅡ cnt attractiOns and
events to raisc a、 v盯cncss of things fOr

visitors tO do、 ⅤhⅡc thcy arc hcrc;

●  Thc proⅤ ision and prOmOtion of additiOna1

attractions and eⅤcnts;and

●  CIiⅤing Ⅴaluc fOr rnoney

Over thc last year, reduccd Occupancy rates,

rOoΠ1ratcs and yields haⅤ c crcatcd Ⅴcry difficult

trading  cOndidons  for  hOtels     In  such

circumstanccs,itis incumbcnt On hotcl opcratOrs,

owncrs and thc GOⅤ crnmcnt(which imposcs a
rcgulatOry and tax burdcn on thc tOurism and

hOtcl indu虻rics)cε Lrcftlll】/to cxaminc ways tO
rcduce costs in Ordcr to cncOuragc a hca1thy

industry and tO giⅤ e Ⅴisitors Ⅴaluc for rnoncy
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KEY ISSUE RECOⅣΙ卜ⅠENDATIONS TO ENHANCE HOTEL INDUSTRY REⅤ ENUES
TO   1ncrcasc
ⅤisitOr εEfriⅤ a1s

in  thc  shOrt

tcrm and targct

thc opcning Of
ncw markets∶

1  Incrcasc iΠⅡncdiatcly thc numbcr Of cOuntrics grantcd Ⅴisa-frcc cntry tO HOng Kong∶

2,  Incrcasc immcdiately thc quOta Of Ⅴisas granted tO cOunLics withOut Ⅴisa-frcc cntry;

3.  Fast-track thc ncgotiation Of air scrⅤ iccs agrccmcnts tO allOw morc airlincs to opcratc

mOrc flights;

4,  Ensure thc addidOnal landing slOts at Clhck Lap Kok arc madc availablc tO cⅩ isting
and ncw air1incs opcrating to/frO∏1nc、Ⅴ citics and countrics;and

5.  Targct thc promOtiOn Of Hong KOng tourisΠ 1 in 1998 on Opcning up ne、 Ⅴ sOurce
markcts and ensurc that thc nccessary1anguagc and othcr skills arc put in p1ace tO catcr to

thcsc rnarkets.

TO makc mOrc
of  what  、vc
havc  and  tO
cnhance

attractiⅤcncss∶

6  Strcngthcn GOⅤ crnmcnt policics and resOurcc colllΠ utIⅡ cnt to prOtcct, prcscrⅤ c and
cnhancc sites and buildings Of histOric and cultural signi」 (∶iicancc;

7,  Crcatc a RcuniⅡ catiOn Hcritage Trail incOrporadng∶

● The opcning Of GOvcrnmcnt HOusc and/Or CTardcns fOr tours;

● Thc cstablishmcnt Of an interim ReuniicatiOn Hcritage Ccntrc at Tamar;and

● '` commcmOratiⅤ c display at thc COnⅤcntion Ccntrc including in thc intcrim
Rcunification Gifts

8.  Invitc thc PL/`tO giⅤ c Opcn Days and participatc in ccremonial displays;

9,  Usc thc Tamar site as a tclllporary eⅤ cnts Ⅴcnue fOr fcstiⅤals,arts,sports and tourism

cvcnts;and

10, EⅩpcditc thc planning for thc dcvclopmcnt of ncw facilitics and attracjons for thc

mcdium tcrm including∶

● /`pcrmancnt RcuniⅡcatiOn]Hcritage Ccntrc,at Tamar,to display the Rcuni丘 catiOn
Gifts,commcmOratc the rcsulllptiOn of sOⅤ crcignty cⅤ cnts,givc an apprcciation of

cOloniaI Hong KOng and cclcbratc Chincsc culture;and

● A world class museum witll,crtt minimum,faolⅡ “ tO hO“ am句 Or annual
cxhibitiOn of wOrld class art (Ph盯 aOhs, Incas, Chincse ctc) and a ga11cry fOr

tcmpOrary display OflOcal priⅤ atc cO11cct1ons;

● /、 wOrld class Ⅴcnuc fOr intcrnatiOnal sports cOlllpCtitiOn;

● A wα ld class Ⅴcnuc fOr a p∝ ℃rmlllg arts to accOmmodatc m旬 or tOⅡlllg
prOductions Of Broadway/Wcst End Shows , IntcrnatiOnal/Chincsc Opcra, and

Wcstern/Cantonesc Conccrts∶ and
· /` divcrsc range Of conⅤ cntion and cⅩhibitiOn facilitics tO cOmplcmcnt the

COnⅤcntion Ccntrc,hotel and Othcr cxisting facⅡ itics,

RECOⅣΙⅣΙENDATIONS TO REDUCE HOTEL INDUSTRY TAX AND
REGULATORY COSTS

To reducc hOtcl

industry    taⅩ

and rcgu1atOry

COsts∶

⊥  AbOlish hotcl accommOdatiOn taⅩ
;

2,  PrOⅤ idc509b rclicf on ratcs currcntly payable by hOtcls;

3,  Asscss thc ratablc Ⅴaluc of cach hotcl annually;

4.  IntrOducc a tax allowancc for capital cⅩpcnditurc;and

5.  Extcnd thc gracc pcriOd fOr compliancc、 Ⅴith ncw hOtcl rcgulations∶

To   1ncrcasc
Ⅴaluc      fOr

mOncy     fOr
ⅤisitOrs∶

6,  WaiⅤ c airport dcparturc tax;

7,  Frcczc CIOvcrnmcnt fccs and charges;

8  Introducc a tax a11Owancc for staff training/rctraining prOgraΠ Ⅱncs;

9.  Extcnd thc pcriod of thc introductory f盯 c rcductiOn On thc'弋irport Rail、 Ⅴay;and

10 Considcr cxtcnding cOnccssiOns to Othcr forms of public transpOrt

September1998 Page iv


